HMS

From Potential to Solution

Generative Al is more than just a technological trend. When applied strategically, it
helps organizations make better use of knowledge, make more informed decisions,
and automate processes with precision.

The key to success lies in identifying and implementing the right use cases where
technology serves a clear business purpose rather than being an end in itself.

Where Generative Al Creates Business Impact

Drawing on experience from more than 30 GenAl projects, we know that real value
emerges where technology enables measurable business outcomes.

Typical applications include:

Knowledge Bots

Q Unlock knowledge by contextualizing information from documents,
é emails, or reports.

Result: Faster orientation and more informed decisions.

©

Code Generation

Boost productivity through assisted or automated coding, efficient
for experts, accessible for beginners.

Result: Faster development and lower entry barriers.

Automating Routine Tasks

Automate standardized, text-based workflows.

Result: Employees can focus on creative or higher-value
activities.

Automating Code Migration

Modernize IT systems by migrating legacy code automatically,
without full redevelopment.

Result: Reduced risk and a future-ready IT landscape.

Assistance & Agents
Accelerate decision-making with Al-supported analyses, forecasts,

and text suggestions.
Result: Faster, data-driven decisions.
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Typical Outcomes from HMS Projects

Companies working with HMS achieve measurable efficiency gains in a short time,
without compromising security or compliance:

Client Recommendation Rate
Goal Achievement According to Client Feedback
rate our project management as excellent or good.

praise our technological expertise

Our Four-Step Approach

We follow a proven four-step model: From initial idea to sustainable scaling in
production:

Use Case Scouting
Identify processes with high potential and low implementation

effort.

Proof of Concept
Collaborate with your team to develop a validated prototype.

Integration & Governance
Ensure secure and compliant integration into your IT landscape.

Operations & Scaling
Guarantee long-term stability through the right frameworks and

monitoring.

Want to explore concrete use cases, project experience, and client references?
Visit our website for detailed insights, use cases and results across different

industries.\_)
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Why HMS Is the Right Implementation Partner

30+ productive GenAl projects
4000+ project days of experience
Deep expertise in regulated industries (Pharma, Insurance, Finance)

Strong partner network: AWS, Databricks, Dataiku, dbt, Microsoft, Palantir,

Snowflake, Stackit

Take the Next Step /
Book your 30-minute GenAl Check! —

Get an initial assessment of which of your processes offer the greatest

potential for measurable Al impact.

Contact:

“The difference isn’t in
the technology, it's in
who makes it truly
usable first.”

Team Lead GenAl

+49 6221 6051-538

+49 1761 6051-538
GenAl@analytical-software.de
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